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Introduction
Crowdsourcing, just as it is described in the article is the process of outsourcing functions or job tasks that were traditionally done or performed by people employed by using the internet to get access to many people that are fully motivated and interested in job tasks by making an open call made possible by the use of the internet. Since the process or act of crowdsourcing involves getting access to a large pool of interested people that are motivated and willing to complete the job task, the company or organization practicing crowdsourcing has to engage in serious scrutinizing of the outcomes to pick the best outcomes for the best quality (Whitla, 2009). This process also gives an organization or company a variety of options and a variety of ideas in terms of whatever is being outsourced. The logic of outsourcing mostly lies in the cost-saving that accompanies it. These, among other advantages of crowdsourcing, will be explored in this paper at length. A company like Threadless is a good example of an organization that has cut down tremendously on the cost of employing skilled employees to perform job tasks by crowdsourcing. This company has reaped great benefits from the practice and saved a lot of money in the process too. However, it must be mentioned that there exists traps and limitations of crowdsourcing because it gives leeway to sharing company secretes which can be exploited by competitors to make huge profits from a company’s efforts (Ford, Richard & Ciuchta, 2015). These, together with other issues, will be discussed herein in this paper.
Why Threadless is so Successful
The success of Threadless springs from its great efforts in crowdsourcing talented and motivated designers for its T-Shirt Designs. Instead of employing designers to work as designers, the company uses crowdsourcing to reach thousands of designers on the internet by staging a weekly T-shirt design contest. This enables the company to get varied and lots of ideas of T-Shirt designs from some of the best and motivated designers out there. This way, the company does not spend on paying employees to do the design. Instead, it gives the winning designers cash prizes which are much lower than salaries for employed designers. This makes the company to succeed because it gets the most current designs and also works with designers that are self-motivated and self-driven. This raises quality standards and helps the company to save a lot of money. This explains why Threadless is so successful in its business.
Threadless is also successful because its designs are already endorsed by the public and are therefore likely to receive acceptance in the market when the T9Shirts are finally printed. The process of crowdsourcing at Threadless involves a contest where the visitors of the website score the various designs posted by designers and This scoring means that only a few designs that get high scores are selected for the final voting. Once the best designs are voted, they are soled by the company. This way, the company sales only the designs that prove to be popular among people and this means that its designs are always on-demand at a particular time. This being the case, Threadless does not struggle with issues of low demand because the T-Shirt designs that its sells are already popular in the market and this is known through the voting and scoring process of the designs even before the actual printing is done. What this means is that the printed T-Shirts experience high demand because of the popularity noted during the voting and scoring and this crowdsourcing brings new and fresh ideas in the designs every time because the company is not limited to a particular set of designers.
The Competitive Advantage that Threadless has Over Traditional Product Design Strategies
A keen look at how Threadless is operating reveals a higher competitive advantage of Threadless over its competitors that use the traditional strategies of product design. First. Threadless saves time spent on trying to find new designs for the market and testing them to see whether the market loves it or not. For Threadless, the crowdsourcing done helps it to get or capture new designs from its products almost every time it conducts design contests. This means that Threadless cuts down on the process that would go in hiring, designing and testing the design before finding the best performing design for the market (Nagle, 2018). This way, Threadless is able to fight off competition because before they think of a new design, Threadless already has it through its vast designs and the voting and scoring process helps the company to discard the designs likely to perform poorly, even before they reach the market within a very short period and at a lower cost. This means that the company stays ahead of the competition because it only prints designs that are already popular and liked by the public and saves money that is lost by other competitors that engage in traditional strategies of designing their products.
Another competitive advantage that Thread has over the firms that use the traditional strategies of product design is the fact that Threadless is not fixed on one or a number of designers. It is also not bothered by the issue of motivating its employees. This is because it gets its designers from crowdsourcing where it can work with highly motivated, highly skilled and highly interested individuals that have a willingness to create T-Shit designs. This means that the company gets lots of design ideas that those working with the traditional strategies of employing designers do not get easily. This way, the company stays ahead of such firms because getting new ideas does not mean incurring an extra cost (Nagle, 2018). On the other hand, for firms that use traditional design strategies, they have to incur costs such as hiring a new designer and paying them salaries in order to get new design ideas.
The logic, Traps and Limitations of Crowdsourcing
As mentioned in the introduction above, people use crowdsourcing because it helps them to save money by reducing the costs of hiring or employing permanent employees. It is more logical for an organization to be get fresh ideas and motivated, as well as self-driven individuals, whenever it needs them through crowdsourcing rather than hiring highly skilled individuals and paying them a lot of money that is higher compared to what is spent through outsourcing tasks of an organization (Maiolini & Naggi, 2011). Furthermore, it makes more sense to be able to have a variety of employees without necessarily incurring the costs of recruiting, hiring and paying salaries.
Crowdsourcing has taken root in many applications because it gives organizations the freedom to explore options and diversity. Furthermore, it is the desire of every organization to get access to fresh ideas often without spending more money. That is exactly what crowdsourcing helps organizations to achieve. Therefore, crowdsourcing has taken root because it is a vehicle to success that eliminates the risks of stagnation or lack of variety that can be brought about by having a fixed set or fixed employees. Furthermore, employees sometimes need to be motivated and even pushed to reach the standards desired. But with crowdsourcing, an organization gets the opportunity to deal with and bring on board, only those employees that have self-drive and are highly motivated hence eliminating the need for spending on training and expensive motivational packages for employees (Maiolini & Naggi, 2011).
Even though crowdsourcing is a super strategy of reaching lots of fresh ideas and lots of motivated individuals, it has its traps and limitations. One of the traps is an organization can become glued to the new ideas gotten from different people through outsourcing of tasks that can mislead and deviate its course to the achievement of its goals and objectives. Sometimes the new ideas that outsourced individuals give organizations or companies become too good and tempting to the extent that organizations sway their way from the course to the achievement of the organizational goals and become concentrated on the new idea (Jayanti, 2012). This can be detrimental to the organization because it creates problems in structure and things like target market, which can take time for an organization to mend.
Another limitation of crowdsourcing is that competitors can use it as an opportunity to mislead an organization that is outsourcing. Some companies use uncouth means to deal with their competition. For an organization that is doing well like Threadless, competitors can invest heavily in misleading the scoring and voting process so as to drop some of the best designs and consequently, they take those designs and use them to create their own T-Shirt prints that can attract more customers. Therefore, manipulation of the process of gauging quality is possible in a crowdsourcing situation and this can hurt the standards and quality of the tasks outsourced by an organization.
Business Functions that Can Achieve Breakthrough through Outsourcing
One of the business functions that can achieve a breakthrough via crowdsourcing is marketing mix design or advertisement. One of the hardest tasks that organizations find is marketing their products effectively to reach many customers. Through outsourcing or the marketing design, a company can get a variety of fresh ideas that resonate with the target market on how to market its products and this can help the company to attract significant traffic to its products which will in turn increase sales (Devece et al., 2017).
Another business function is the training functionality in business. Business organizations have to constantly tarin their staff on various issues and ways of handling various operations. If an organization outsources training functionality, it can get lots of options on the methods of training its staff and this can help it to save time on improving the skills and performance of its staff (Devece et al., 2017).
Conclusion
In conclusion, outsourcing business functions through crowdsourcing is one of the best options that organizations can practice. For Threadless, the practice is like a routine and it is helping the company to save big and remain upbeat with the current trends in the T-Shirt designs. This is helping the company to remain competitive compared to other firms that are using traditional strategies to design their products. As seen above, outsourcing is advantageous because it saves costs and also brings a diversity of ideas. But it can be detrimental if manipulated by competitors in the industry and hence leading to undesired results. Despite the limitations, business functions such as designing marketing strategies and training can be outsourced to help a business achieve gains through crowdsourcing.
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